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Malware-as-a-Service (MaaS) is a criminal business model in which operators

provide malware, infrastructure, updates, hosting, or support to other attackers

for payment or a share of profits. Customers, commonly called affiliates, can run
campaigns without developing every technical component themselves.

MaaS is broader than ransomware-as-a-service. Offerings may include information stealers,
loaders, remote-access Trojans, botnets, phishing kits, Android malware, crypters, bulletproof
hosting, or control panels. The exact division of work differs between operations.

01 Roles in a Malware-as-a-Service operation

Role Typical responsibility

Developer Creates or maintains malware code, modules, and evasion features

Operator Runs the service, control panel, infrastructure, payments, updates, and
support

Affiliate or customer Selects victims and conducts delivery, fraud, extortion, or other campaigns

Initial-access broker Sells access to already compromised organizations or accounts

Traffic or distribution
partner

Delivers victims through phishing, malicious ads, compromised sites, or
bundled installers

Infrastructure provider Supplies domains, hosting, proxies, virtual servers, or communication
services

Money-laundering
network

Moves, converts, or cashes out criminal proceeds

One person or group can perform several roles, and providers may sell to competing affiliates. A
familiar payload name therefore does not prove which actor selected the victim or performed the
intrusion.
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02 How MaaS is sold

Subscription: access is rented for a week, month, or another period.

One-time license: a build or panel is sold for a fixed price.

Profit sharing: the operator receives a percentage of stolen funds or ransom payments.

Per-install payment: distributors are paid for successful infections in selected regions or
device categories.

Tiered service: higher plans add modules, infrastructure, support, or evasion features.

Access resale: a loader or broker transfers compromised systems to another criminal
group.

The "service" language describes industrialized cybercrime, not legitimacy. Purchasing,
operating, or distributing malware remains harmful and illegal in many jurisdictions.

03 A typical MaaS attack chain

1. An affiliate obtains a malware build, loader, panel access, or compromised endpoint.

2. Victims are reached through phishing, search poisoning, malicious advertising, fake
software, stolen credentials, or exploitation.

3. The first-stage payload establishes execution and reports to operator infrastructure.

4. Modules steal data, create persistence, move laterally, or download another customer's
payload.

5. Credentials, sessions, files, remote access, or victim profiles are sold or used for fraud and
extortion.

6. Operators update code and infrastructure in response to security detections and disruptions.

A single incident may cross several services. An infostealer subscription can provide credentials
to an access broker, who sells them to a ransomware affiliate. Responders must investigate the
complete chain rather than stopping at the first family name.
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04 Why MaaS changes defensive work

Low-skilled affiliates can obtain capabilities that once required specialist development.

Many unrelated campaigns may deliver the same malware family.

One affiliate can switch payloads without changing its delivery method.

Operators issue frequent updates, causing file hashes and static indicators to change.

Shared infrastructure can make attribution uncertain.

Access and stolen data may be resold, creating delayed follow-on attacks.

Detection should emphasize delivery behavior, identity abuse, process chains, persistence, and
data access in addition to malware signatures. Infrastructure and hashes remain useful, but often
age quickly.

05 Common MaaS categories

Service What affiliates receive Typical impact

Infostealer service Builds, collection panel, and stolen-data
logs

Passwords, cookies, wallets, tokens,
and identity fraud

Loader or botnet
access

Ability to execute payloads on
compromised devices

Follow-on malware, proxying,
mining, or ransomware

Ransomware as a
service

Encryptor, negotiation site, leak
infrastructure, and affiliate panel

Data theft, encryption, disruption,
and extortion

Phishing as a
service

Templates, hosting, delivery, and
credential collection

Account takeover and payment
fraud

Mobile malware
service

Android builds, panels, and overlays or
accessibility abuse

Banking theft, SMS interception, and
device control

support.gridinsoft.com                                                                                        4 / 7



06 Possible signs of a MaaS-delivered intrusion

A common loader or infostealer appears after a fake installer or phishing attachment.

Several unrelated payloads arrive on the same endpoint over time.

Stolen browser sessions are used even after a password change.

Remote-access software or new administrator accounts appear before ransomware.

Infrastructure and file hashes rotate rapidly while behavior remains consistent.

A security alert for one payload is followed by identity, cloud, or financial fraud.

There is no universal "MaaS detection." Security products normally identify the payload, delivery
method, infrastructure, or behavior rather than the commercial relationship behind it.

07 Incident response for suspected MaaS activity

1. Contain affected identities and endpoints. Isolate devices, disable confirmed
compromised accounts, and revoke active sessions and tokens.

2. Preserve the full delivery chain. Keep the email, URL, archive, installer, parent process,
command lines, persistence, and network telemetry.

3. Search beyond the named malware. Hunt for loaders, remote tools, additional payloads,
security exclusions, lateral movement, and data staging.

4. Assume access may have been resold. Review activity after the first known infection
and monitor for delayed use of stolen credentials.

5. Protect high-value systems. Rotate exposed secrets, segment backups, restrict
administration, and validate recovery access.

6. Rebuild where trust is lost. Use verified media when multiple payloads, administrator
compromise, or security tampering prevents reliable cleanup.

7. Share defensible indicators. Report timestamps, infrastructure, delivery evidence, and
behaviors through appropriate trusted channels.

support.gridinsoft.com                                                                                        5 / 7



08 Reducing MaaS risk

Use phishing-resistant MFA and protect session tokens and recovery channels.

Patch internet-facing systems, VPNs, browsers, and commonly exploited applications.

Block untrusted scripts, macros, disk images, shortcuts, and executable email content where
possible.

Use application control and restrict execution from user-writable folders.

Monitor unusual parent-child processes, remote-management tools, and new persistence.

Segment networks and keep backups offline or immutable.

Detect stolen-session use, impossible travel, unusual OAuth consent, and mass data access.

Prepare response playbooks that extend from endpoint malware to identity and cloud
compromise.

09 Frequently asked questions

Is MaaS the same as SaaS?

No. The naming imitates legitimate Software-as-a-Service business models, but MaaS provides
criminal tools and infrastructure.

Is every ransomware attack MaaS?

No. Some groups develop and operate their own ransomware. Ransomware-as-a-service is one
subtype of the broader service ecosystem.

Does identifying the malware identify the attacker?

Usually not. Multiple affiliates can use the same service, and access may pass between groups.
Attribution requires broader infrastructure, behavior, timeline, and operational evidence.
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10 References

Kaspersky IT Encyclopedia: Malware-as-a-Service

Check Point: Malware-as-a-Service

NEED MORE HELP?

We are here when the guide is not enough.
Visit the Gridinsoft Support Center for current product guidance or submit a support request with
the details of your case.

Open this guide online at support.gridinsoft.com
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https://encyclopedia.kaspersky.com/glossary/malware-as-a-service-maas/
https://www.checkpoint.com/cyber-hub/threat-prevention/what-is-malware/malware-as-a-service-maas/
https://support.gridinsoft.com/portal/en/kb/articles/malware-as-a-service

