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Fraud-as-a-Service (FaaS):
How the Criminal Ecosystem

Works

Fraud-as-a-Service lowers the barrier to online fraud by renting tools, data,

infrastructure, and support. Understand the ecosystem and layered defenses.
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Fraud-as-a-Service (FaaS) is a criminal business model in which tools, data,
infrastructure, or operational support for fraud are sold or rented to other offenders. A
buyer may not need to build a phishing site, collect stolen identities, defeat verification, or
recruit money mules; specialized providers supply individual components or an end-to-end

service.

FaaS is not one product or malware family. It is an ecosystem that lowers the cost and skill

needed to run online fraud and lets criminal groups scale campaigns across borders.

What Fraud-as-a-Service providers sell

¢ Phishing kits and hosting: cloned login or payment pages, templates, domain setup, and

dashboards for captured data.
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o Stolen data: credentials, card details, personal records, session cookies, and remote-access

information.

¢ Impersonation tools: caller-ID spoofing, SMS delivery, OTP bots, voice or video deepfakes,

and scripted social engineering.

o Identity and KYC abuse: forged documents, synthetic identities, compromised accounts,

and assistance bypassing onboarding checks.

e Access and concealment: residential proxies, bot-infected devices, anti-detect browsers,

and device fingerprints that imitate a victim.

e Monetization: money-mule recruitment, cash-out services, laundering, fraudulent refunds,

and resale of goods or accounts.

e Support: tutorials, updates, customer service, escrow, reputation systems, and revenue-

sharing arrangements.

Europol describes online-fraud networks as business-like chains supported by phishing kits,
remote-administration tools, card data, personal databases, tutorials, and widely available crime-
as-a-service. INTERPOL's 2026 global assessment likewise identifies full-service FaaS hubs that

combine automated phishing, impersonation, and financial-fraud capabilities.

How a FaaS-enabled attack works

1. Targeting: an operator buys a lead list or stolen profile and chooses a bank, brand,

employer, or government pretext.

2. Contact: bulk SMS, email, ads, social media, or spoofed calls direct victims to a cloned page

or conversation.

3. Account access: the service captures credentials, session data, card information, or one-

time codes. Some kits relay information in real time.

4. Trust and verification bypass: residential proxies, compromised devices, deepfakes, or

social engineering help mimic the victim.
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5. Cash-out: funds, goods, refunds, credit, or accounts move through mules and laundering

services. Stolen data may be resold.

Different providers can handle each stage. Disrupting only the phishing page may not remove

stolen sessions, mule accounts, or a replacement domain.

FaaS vs. other “as-a-Service” crime

e Crimeware-as-a-Service is the broader sale or rental of malicious technical capabilities.

¢ Malware-as-a-Service focuses on malware builders, loaders, botnets, or access delivered

to customers.

¢ Ransomware-as-a-Service provides ransomware infrastructure to affiliates, often for a

share of payments.

o Fraud-as-a-Service focuses on deceptive acquisition and monetization of identities,

accounts, payments, credit, goods, or refunds. It may use the other services as components.

Warning signs for individuals

e a caller or message knows personal details but demands immediate payment or a one-time

code;
e a login page arrives through an unsolicited link or uses a subtly different domain;

e unexpected MFA prompts, password resets, new payees, card verification attempts, or

mobile-service changes;

e someone asks you to receive and forward money, buy goods, open accounts, or “test”

transfers for a commission.

Personal details and realistic branding do not prove a message is genuine; criminal services may

already have accurate data.
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How organizations can reduce FaaS risk

No single fraud score or blocklist is sufficient. Use layers that evaluate identity, device, session,

transaction, and beneficiary behavior:

adopt phishing-resistant authentication and bind sensitive actions to verified sessions;

o detect impossible velocity, new-device anomalies, unusual recovery changes, mule patterns,

and coordinated accounts;
e require independent confirmation for payee, payroll, contact, or account-recovery changes;

e monitor brand impersonation and make customer reporting and rapid domain takedown

easy;

e combine automated decisions with human review and a safe appeal path to limit harm to

legitimate users;
e share confirmed indicators with banks, platforms, providers, and law enforcement under

applicable rules.

Avoid relying on IP address alone: residential proxies and compromised consumer devices can

make fraudulent sessions appear local and familiar.

What to do after suspected fraud

1. Contact the affected bank, payment provider, platform, or employer using verified details

and ask to stop or recall transactions.

2. From a clean device, change exposed passwords, revoke sessions and app access, and

enable strong MFA.

3. Call the mobile carrier if SIM swapping is possible and review account PIN and port-out

protection.

4. Preserve URLs, messages, headers, phone numbers, account identifiers, timestamps, and

transaction records.
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5. Report the incident to the appropriate national fraud or cybercrime service. Do not pay a

recovery agent who promises guaranteed reimbursement.

Fraud-as-a-Service FAQ

Is FaaS software installed on a victim's computer?
Not necessarily. It is a service model and may involve phishing, stolen accounts, identity

documents, calls, proxies, or money movement without endpoint malware.

Does Al create Fraud-as-a-Service?
No. The market predates generative Al, though Al can help criminals personalize messages or

automate impersonation.

Can consumers identify the provider behind a scam?
Usually not. Focus on stopping loss, securing accounts, preserving evidence, and reporting the

channels and transactions you can verify.

See Europol's current overview of online fraud schemes and its IOCTA reports for the wider crime-

as-a-service context.

NEED MORE HELP?

We are here when the guide is not enough.

Visit the Gridinsoft Support Center for current product guidance or submit a support request with

the details of your case.

Open this guide online at support.gridinsoft.com
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https://www.europol.europa.eu/crime-areas/online-fraud-schemes
https://www.europol.europa.eu/publications-events/main-reports/iocta-report
https://support.gridinsoft.com/portal/en/kb/articles/fraud-as-a-service-faas

