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Deployment

Deception technology plants monitored decoys that legitimate users should
not need. Learn its components, advantages, limitations, and safe deployment

process.
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Quick answer: Deception technology places realistic but non-production systems,
accounts, credentials, files, or other decoys in an environment. Because legitimate activity
should not touch them, interaction can produce an early, high-confidence signal of
reconnaissance, credential misuse, or lateral movement. Deception detects and studies
suspicious behavior; it does not replace patching, access control, endpoint protection, or

backups.

o1 How cyber deception works

Traditional defenses try to recognize malicious activity around real assets. Deception adds false
assets that appear valuable to an intruder but are instrumented for observation. A
breadcrumb—such as a decoy credential, connection record, file, or shortcut—qguides
unauthorized exploration toward a monitored target. The defender receives an alert when

someone queries, uses, opens, or connects to it.

Modern deployments can cover endpoints, identity systems, Active Directory, cloud resources,
databases, network services, and operational technology simulations. They may automate the
creation of decoys that match the names, operating systems, and protocols of the surrounding

environment.

2 Honeypots, honeytokens, and decoys

¢ Honeypot: a monitored host or service designed to receive suspicious interaction. Low-
interaction systems emulate a limited service; high-interaction systems provide a richer

environment but require stronger containment.

¢ Honeytoken: a synthetic value whose use is suspicious, such as a fake credential, API key,

document identifier, email address, or database record.

¢ Decoy account: a non-production identity monitored for authentication or directory

queries.

e Breadcrumb or lure: information placed where an intruder may find it that points toward a

decoy.
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e Canary file: a monitored document or share intended to signal unexpected access or mass-

encryption behavior.

Vendors use these terms differently. The design questions matter more than the label: who might
encounter the object, what interaction triggers, what data is collected, and what the decoy can

reach.

o3 Why alerts can be high confidence

A production server receives many legitimate connections, making malicious activity difficult to
distinguish. A properly placed decoy has no business users. Attempts to authenticate, enumerate,
or retrieve its data are therefore unusual by design. This can reveal attackers after initial access

but before they reach high-value targets.

“Low false positive” does not mean “zero false positive.” Vulnerability scanners, inventory tools,
backup agents, search indexers, administrators, and misconfigured applications may touch
decoys. Baseline those systems and document approved exceptions without hiding real attacker

behavior.

o2 What deception can detect

e network and directory reconnaissance;

e use of stolen credentials or tokens;

¢ movement toward file shares, databases, remote services, or cloud resources;
e automated malware scanning and propagation;

e attempts to access enticing but synthetic sensitive data;

e insider activity that violates the decoy’s documented no-use policy.

Deception normally becomes useful after an actor can see or reach the lure. It may not prevent

initial phishing, exploitation, or data theft that never intersects a decoy.
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s Safe deployment process

1. Define the detection objective. Choose a scenario such as credential theft, domain

reconnaissance, cloud key misuse, or ransomware discovery.

2. Map the real environment. Decoys should be believable in naming and protocol while

remaining clearly owned and documented by the security team.

3. Use synthetic data only. Never place real passwords, customer data, production tokens,

or regulated information in a lure.

4. Contain the decoy. Restrict outbound traffic and production access so it cannot become an

attack platform. High-interaction systems need especially strong isolation.

5. Integrate telemetry. Send alerts and detailed interaction data to a protected SIEM or

response platform with reliable time synchronization.

6. Test safely. Verify triggers, routing, severity, evidence retention, and response playbooks

before broad rollout.

7. Maintain realism. Retire stale operating systems, names, certificates, and breadcrumbs,

and update decoys when the real environment changes.

s Responding to a deception alert

Start with the exact source identity, endpoint, process, time, and action. Determine whether an
authorized scanner or administrator explains it. If not, isolate the source as appropriate, preserve
endpoint and identity evidence, and search backward for initial access and forward for other
movement. A honeytoken used from an external address may require immediate key revocation

and review of where the token was exposed.

Do not spend so long observing an intruder that real assets remain at risk. Research objectives

must be subordinate to containment, privacy, safety, and legal requirements.
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o7 Measuring value

Useful metrics include time from initial compromise to decoy interaction, alert-to-triage time,
percentage of alerts with confirmed unauthorized behavior, coverage of priority attack paths, and
the number of production incidents where deception added unique evidence. Counting deployed

decoys alone does not show security value.

Review whether lures are discoverable by the attack techniques you care about, whether alerts
reach responders with enough context, and whether the platform creates maintenance or privacy

burdens. Deception works best as a focused detection layer within defense in depth.

oz Frequently asked questions

Is deception technology the same as a honeypot?

A honeypot is one type of decoy. Deception technology can also include tokens, accounts, files,

credentials, and breadcrumbs distributed throughout an environment.

Does a deception alert always prove an attacker is present?

No. It is a strong signal when the decoy has no legitimate use, but scanners, mistakes, and

configuration errors must still be ruled out.

Can deception stop ransomware?

It can detect suspicious discovery or file access early and trigger containment, but resilient

backups, segmentation, identity security, patching, and endpoint controls remain necessary.

NEED MORE HELP?
We are here when the guide is not enough.

Visit the Gridinsoft Support Center for current product guidance or submit a support request with

the details of your case.

Open this guide online at support.gridinsoft.com
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